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Welcome to our first change agent network meeting. We are thrilled with the response we received of people interested in being change agents and hope that the information we provide today will help you understand the project and your role. 



Hopefully you have found the refreshments and restrooms but if not they are just outside the door.



Everyone should have a nametag, evaluation, a word and a string.



We handed out the evaluation now because we want you to jot down your ideas and suggestions as they happen. With this being our first meeting we are especially interested in how we can improve the next one. This is OUR network – ALL of ours- so we will do whatever is needed to make sure it’s valuable and beneficial.



We have some people participating through web conference. Beth will be monitoring their web chat and will let us know as they have questions or comments.
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Here is the agenda for the morning. Since we’re just here for 2 hours we don’t have an official break built in so feel free get additional refreshments or use restrooms as needed.
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We thought it was important to do introductions at this first meeting so when I call your group if you would stand and then very quickly and loudly tell us who you are and what word you chose. We will start with the people on the phone but first I want to share a story.



This happened last October when some project staff accompanied Carmen and DMV staff on a weeklong tour of the counties. We met with many of you and one of the topics was this project. On the very last session of the very last day we were all exhausted and ready to get home. As we started to describe the benefits of the system, one girl yelled out HOT DOG! Her enthusiasm was a perfect reflection of what we’d been hearing all week and her energy was contagious. This is just one of the qualities of a change agent and the words you chose are other important qualities. So, if at any point today you feel the need to yell out HOT DOG feel free to do so.



Research shows that strong executive sponsorship is a major factor in project success. We’ve been fortunate to have active executive sponsorship from the beginning of the project. The steering committee was established early in the project and meets regularly with executive sponsors to keep the DMV project on track.
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These are the qualities you just used to describe yourselves. You’ll hear a little later about the people part of change and you are the people who will help us reach more people to ensure success.



Check with Beth for questions



I would now like to introduce Rick Clelland our project director.



Project Management
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Rick speaks



Check with Beth for questions



Introduce Mike Fitzgerald



Business Analyst Team

Presenter
Presentation Notes
Mike speaks



Check with Beth for questions



Introduce Scott Abbott



Technology
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Scott speaks



Check with Beth for questions



Introduce Christi Karolevitz



Training
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Christi speaks



Check with Beth for questions



Introduce Karen for sandbox demo







Change
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What’s in it for ME – You as change agents, need to come to an understanding of how YOU will need to change – once you come to grips with that – you can assist your peers.  



You know them best – you work the day to day / in and outs with them



HOW ARE YOU GOING to: 

	Reshape

	Remove



ARE YOU PREPARED to:

	Abandon

	Face



You have a huge support network to assist you in participating in the People Part of Change!
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Personal / Professional  - Joane & Robert

Building a home – going through  a life change – Retirement /  Kids off to college / Changing jobs / Starting a family



Comfortable – I’m happy just as I am

Denial – This isn’t relevant to what I do

Resistance – I’ll have none of this!

Exploration – I might as well see if this will work

Hope - I can see how this might work for me

Commitment – This works for me and my colleagues



Back and forth
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Strong Ex. Sponsorship & project support along with the CAN will help move project stakeholders along the curve.



You as change agents know best how to assist your colleagues along this curve.



We will all, at time, slip back  - but with the structured support that CAN will provide, we will work together to the point of commitment and advocacy. 



Check with Beth for questions



Introduce Juan
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What is a Change Agent Network?

Look around the room….

THIS is our Change Agent Network.



We are taking the grapevine out of the picture and replacing it with a consistent, informed and most importantly fact based 2 way line of communication. (no more he said she said…it is going to be what YOU said) You are going to be the information Nation for the project! 



The Network is going to consist of many, many Change Agents from all over the State that will form a support system for each other and their areas in the form of Knowledge, Facts, Progress, and updates on and about the Project!
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Juan



You are going to be the voice of the project for your peers. You are going to take what you learn from our meetings and take it back and share it with the masses. Eventually you will be the walking talking Project encyclopedia!



You will be our eyes ears and voice in your area, an extension of the project. You will field questions and provide answers to your peers and other Change Agents, if you don’t have or aren’t sure of the answer you can forward it to us for the answer or bring it up at the next meeting. No question is going to be to big or to small, if the answer is available you will have it!



We want the answer that you give anyone to be the same as what we would give.

Cherokee County is going to know what Cheyenne County Knows. Morton will be just as informed as Doniphan and all of our counties in between. 



(How are we going to make this happen)

Communication, Communication,  Communication…did I mention Communication?



Any ideas from you all about some possible communication methods that have worked in the past for the Counties?
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Look at this web….this is the blueprint if you will for our success. 

It starts with us..(the Buck doesn’t just stop here, it Starts here!)..We are your source for anything Project! It is my job to make sure that you are in the know and in the loop. 



This is where you, our Change Agents come in. You will take everything you have learned and know about the project to the next level.



Now here is where we really are going to count on you for success. When you go back home loaded and brimming with new information, who are you going to share it with?



This is where communication is HUGE! Ideally we would like you to communicate everything with your counties and build your own networks or webs in your part of the state! You may be the closest Project information source in 3 counties so sharing that information with  neighbors is CRUCIAL!  The only way to make certain that everyone is up to speed is to actually make certain that everyone is up to speed. 
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Call and talk with your neighboring counties. Make sure they are participating at either the local level meetings or Topeka. Keep everyone in the know.



Any ideas on how to make sure everyone is informed? Any ideas on how you can set up your information hub or web?
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Juan

This is our map of the state and the regions are similar to yours but not spot on. There are some differences. 

But…it may very well make more sense for Geary County to go to Riley County’s local meetings. Whatever works for you and is less invasive and is easiest. We want you to “want” to be a part of this for your county’s benefit not feel like you “have” to be a part of it. 

It is not mandatory that you participate, but the numbers and studies show that when your Change Agent Network  is successful the odds go way up for the county’s success! We are here to help any way we can but we are relying heavily on your dedication and commitment for its  success! Our next meeting will be held here in Topeka then will hit the road for some of the successive meetings. 

Also, is everybody ok with their contact information going up on the website for Change Agents. This way we can all communicate with each other.  If not let me know via email by Thursday the 21st to opt out. 





Here to talk a little bit about county support of the Project is Haskell County Treasurer Nancy Weeks!



Nancy Weeks
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